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What drew me to Norfolk
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My talk today

How innovation imperatives are 
growing in importance, strengthening 
the role of place-based innovation

2
What are districts and their 
role in advancing cities and 
regions

1
Insights and implications for the 
Norfolk Innovation Corridor

3



Richard Florida and Ian Hathaway, “The Global Startup City,” Center for American Entrepreneurship, 2018.

The spatial geography of innovation is imbalanced: VC investment
Old data but still relevant
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Innovation 
District

Geographic area where institutions and companies cluster and 
connect with intermediaries, small firms, start-ups, and others

Physically compact, transit- and broadband-accessible, 
they offer mixed-use housing, office and retail
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We read districts through numerous lenses to 
identify their value proposition, their power 
and promise as regional engines
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Lens 1: A typologies of innovation districts



Innovation districts lightly engaged with The Global InstituteInnovation districts deeply engaged with The Global Institute
8

GIID works with more than 1/3

Over 150 innovation districts have emerged worldwide



9

Typologies of innovation districts: analysis of 23 global districts

Outside of the city core where suburban 
parks are urbanizing.

Urbanized Science or Office Park

Within or near waterfronts or old 
industrial areas.

Located in different areas of 
city-regions.

Primarily found in midtown 
and downtown areas.

Anchor-Plus

• Be'er Sheva Innovation 
District

• Buffalo Innovation District
• Central Innovation District
• Cleveland Health-Tech 

Corridor
• Cortex Innovation 

Community
• DistritoTec
• Halifax Innovation District
• Knowledge District Zuidas
• Liverpool Innovation 

Precinct

• Medellín Innovation 
District

• Melbourne Innovation 
Districts

• Monash Technology 
Precinct

• Oslo Science City
• Phoenix Bioscience Core
• Pittsburgh Innovation 

District
• Tech Central
• Westmead Health and 

Innovation District

• AMID

• ORCID

• Innovation Quarter
• Ion District
• PMC Innovation District

• Tonsley Innovation 
District
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Lens 2: Globally wired, locally-networked

Research collaboration network: district-affiliated, 2012-2021Number of peer-reviewed articles by location of co-
authors, 2012-2021

Source: The Global Institute analysis of Clarivate Web of Science data



Lens 3: Constellation of hubs and districts driving a strategy
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Source: The Global Institute analysis of Clarivate Web of Science data

Knowledge Mile

New-West Health Innovation District

Science Park

Knowledge District Zuidas

Amsterdam Life Sciences District

11

Lens 3: Constellations of districts and other hubs propel a region

Some regions have a powerful 
constellation of hubs in formation—
a phenomenon to be leveraged
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Life and earth sciences

Physical sciences and engineering

Social 
Sciences and 
Humanities

Biomedical and 
health sciences

Lens 4: Highly differentiated R&D capabilities fueled by convergence

Mathematical and 
computer sciences
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Highly differentiated R&D capabilities underpinned by technology
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Lens 5: The physical transformation of land to advance ambitions

Tech Central in Sydney
District actors

Anchor institutions

R&D Magnets

Intermediaries

Amenities

Corporate Validators
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Lens 5: The physical transformation of land to advance ambitions

Tech Central in Sydney
District actors and activities

Anchor institutions

R&D Magnets

Intermediaries

Amenities

Corporate Validators
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Lens 6: Organizational and governance structures

Building/Land 
Ownership 

(3 LLCs)

Cortex West 
Management 

Corp.

Special 
Purpose 

Entities (3)

Center for 
Emerging 

Technologies

St. Louis 
Innovation 
District LLC

Cortex West 
Redevelopment 

Corp.

Cortex 
Support Corp 

4260 FP

St. Louis Land 
Company LLC

SLLC Real 
Estate, LLC

SLLC Real 
Estate II, LLC

Cortex 
(501c3 not-for-profit)

Examples of what the entire machinery of district governance can look like: Not for Profit Structured

29Organize for Success

MaRS 
Development 

Trust

MaRS 
Discovery 

Enterprises, 
Inc.

Investment 
Funds

Phase 2 
subsidiary 
entities (2)

MaRS Discovery District  
(MDD)

(not-for-profit, charitable 
organization)

MaRS 
Investment 
Accelerator 
Fund (IAF)

Funds through 
partnerships  
with private 
entities (5)

Phase 1 
subsidiary 
entities (2)

In the early stages, 
district champions—often 
anchor institutions and 
core champions—help 
finance a district’s 
organization to help co-
design a long-term future
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PHYSICAL
ASSETS

ECONOMIC
ASSETS

NETWORKING
ASSETS

A set of shared systems, 
orchestrated networks

CREATE BUZZING, CONNECTED 
COMMUNITY

draw firms and talent, strengthen 
connections, increase vibrancy

CREATE QUALITY, 
CONNECTED PLACES

specific R&D strengths that punch above regional, 
if not national, strengths

STRENGTHEN R&D SPECIALIZATIONS
blending of different sectors to 

drive new innovative growth

FACILITATE CONVERGENCE

A concentration of R&D actors, talent, 
technologies, intermediaries

BUILD CRITICAL MASS

ADVANCE EQUITY AND INCLUSION
Programs and places aligned to support 
the growth of residents in the city and 

broader region

ADVANCE SUSTAINABILITY
Practices focused on the reduction of carbon 

footprint, energy efficiency, and thinking 
more systemically about climate resiliency 

Organized leadership, sequenced financing, orchestrated 
programming, collective decisions on how to grow

Our Framework for helping districts be holistic and strategic
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How innovation imperatives are 
growing in importance, 
strengthening the role of place-
based innovation

Combined investments and 
innovation imperatives 
demand place-based 
innovation geographies to 
organize for success

2 3

My talk today

What are districts and their 
role in advancing cities and 
regions

1
Insights and implications for the 
Norfolk Innovation Corridor

3
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Our analysis of 23 districts 

across 15 countries identify 

that more than 70% specialize 

in fields such as advanced 

medicine and human health …

… our analysis also showed 
growing strengths in 
disciplines crucial for 
decarbonization and new ways 
of de-risking the economy
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de-risk
How regions are trying to reshore, nearshore, and 
smartshore in response to highly volatile markets and 
geo-political tensions

decarbonize
Government, institutional and corporate leaders—albeit 
unevenly—are increasing investments in solutions and 
systems that reduce impacts on the environment

diversify talent
Cities and regions seek new ways to grow local talent 
through new kinds of education and training to become 
our future workforce

Shifting, intensifying innovation imperatives
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Diversify Talent: More districts are designing programs a core 
strategy

United States

BNMC in Buffalo
Cleveland Tech Corridor
Cortex Innovation 
Community
Pittsburgh Innovation District
Ucity in Philadelphia

Europe

AMID in Sheffield
Knowledge Quarter in 
London
White City in London
MIND in Milan

Australia

Randwick in Sydney
Tec Central in Sydney
Tonsley in South Australia
Melbourne Innovation 
District
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Background on MAGNET’s mission:
It helps small- to mid-sized firms thrive by taking better advantage of robotics, computer-driven cutting machines, 3-D printers, and other advanced technologies. It also creates pathways to careers in 
high-tech manufacturing by training a rising generation of workers who need those jobs.

Cleveland Foundation: 
A “new kind of anchor”

MAGNET: Firm & human growth 
in advanced manufacturing

Diversity and Equity: Cleveland gained traction when the community 
foundation leaned in
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Global average
1.3°C

Decarbonization: Districts are also feeling the effects of climate
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Districts are advancing projects specific to climate—but not enough
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Knowledge District Zuidas, Amsterdam ✓ ✓ ✓ ✓
Buffalo Niagara Medical Campus ✓
Central Innovation District, The Hague ✓ ✓
Cleveland Health-Tech Corridor

Cortex Innovation Community, St. Louis ✓ ✓ ✓ ✓ ✓
Distritotec, Monterrey ✓ ✓ ✓
Innovation Quarter, Winston-Salem ✓ ✓
Liverpool Innovation Precinct ✓
Medellín Innovation District ✓ ✓ ✓ ✓ ✓
Oslo Science City ✓ ✓
Phoenix Bioscience Core ✓ ✓ ✓
Pittsburgh Innovation District ✓ ✓ ✓ ✓
PMC Innovation District, Paju ✓ ✓
Tonsley Innovation District ✓ ✓ ✓ ✓ ✓ ✓ ✓
Westmead Health and Innovation District ✓ ✓
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De-risking: Your region and economy are building on this imperative 
Your region is #3 in DOD spending in the country

Source: New Localism, 2024
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Innovation imperatives are 
growing in importance, 
making place-based 
innovation more central

Combined investments and 
innovation imperatives 
demand place-based 
innovation geographies to 
organize for success

2 3
My talk today

What are districts and their 
role in advancing cities and 
regions

1
Insights and implications for the 
Norfolk Innovation Corridor

3
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Reflections on the NIC building on this tripLens 3: Constellation of hubs and districts driving a strategy

34

Knowledge Mile

New-West Health Innovation District

Science Park

Knowledge District Zuidas

Amsterdam Life Sciences District

34

Sharpening:

• Where there are unique specializations 
and enabling technologies

• Differences in investments and types of 
industry

• Levels of collaboration and where the 
region could “leverage up” even more

The value proposition of each hub including 
the NIC will become stronger, clearer

A new mental map: Your region will benefit in understanding your 
constellation narrative
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specific R&D strengths that punch above regional, 
if not national, strengths

A concentration of R&D actors, talent, 
technologies, intermediaries

BUILD CRITICAL MASS

ADVANCE EQUITY AND INCLUSION
Programs and places aligned to support 
the growth of residents in the city and 

broader region

ADVANCE SUSTAINABILITY
Practices focused on the reduction of carbon 

footprint, energy efficiency, and thinking 
more systemically about climate resiliency 

Organized leadership, sequenced financing, orchestrated 
programming, collective decisions on how to grow

Insights from this trip: What NIC leaders want to accomplish align 
with innovation imperatives

decarbonize diversify talent
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Organized leadership, sequenced financing, orchestrated 
programming, collective decisions on how to grow

Insights from this trip: Where NIC leaders are exploring

How to harness the de-risking imperative 
across the NIC, filling regional gaps
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Which enabling and 
integrated technologies 
could drive industry 
attraction and ecosystem 
formation?

Insights from this trip: Where NIC leaders are exploring
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When it comes to climate, Norfolk is ground zero

A ”project” of regional scale 
and global signifance:

Transformation of the 
floodwall into a learning lab 
for climate tech solutions



Insights from this trip

More data and spatial mapping at the district 
scale is needed:

• What are the enabling technologies driving and 
differentiating companies?

• Who are the new companies and their partners 
given extensive DOD funding—what is 
manifesting here?  

• What are the early clusters forming based on 
localized invention and patenting data?



Insights from this trip: Powerful additions to connect the NIC to 
this incredible regional story 

Regional leadership:
Help the NIC identify GAPS 

Local philanthropy:
Invest in the NIC to 
accelerate impact

NIC anchor institutions:
leverage integrated AI, 

cybersecurity and other strengths 
to build critical mass

Influential leaders: 
Floodwall transformed into a 

learning lab for climate-tec and 
resiliency activities

Actors focused on talent 
diversifcation:

Identify regional gaps to sharpen 
the NIC proposition

Technologically-advanced 
companies:

Value walkable, amenity locales, 
who are they? (data)
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